
















OPERATIONAL EXCELLENCE

To keep Boxing Ontario moving forward 
we need to ensure sound policies and 
business practices are in place because a 
well run association will allow our sport 
and its members to flourish. The driving 
force behind operational excellence is:  

A Unified Board Of Directors

Member-Driven Committees Executing On The Organization’s Goals

Improved Business Processes Leveraging The Latest Technologies

Clearly Defined Roles And Reporting Structures Enhancing Workflow And Communication

Policies And Procedures Driving Good Business Practices 

Transparency In Our All Of Actions And Decision Making
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DEVELOPMENTAL 
PATHWAYS
At the heart of Boxing Ontario are its many members and volunteers 
who have a passion for the sport. Boxing Ontario’s goal is to ensure all of
its members achieve their objectives and find participation in the sport 
enjoyable and rewarding. Carving out clearly defined developmental 
pathways will provide members with a meaningful way forward. Central 
to these pathways our members will find:
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Developmental pathways will be created 
for our athletes, coaches, officials, medical 

staff, and volunteers because:

“Your Growth Is Our 
Reward”

CLEAR UNDERSTANDING 
OF THE OPPORTUNITIES 

AVAILABLE 

UNIQUELY DESIGNED 
PROGRAMS FACILITATING 

LEARNING AND 
ADVANCEMENT 

VALUABLE RESOURCES 
HELPING TO BROADEN 

YOUR HORIZONS 

MENTORSHIP 
OPPORTUNITIES 

FACILITATING 
KNOWLEDGE TRANSFER





MARKETING AND COMMUNICATIONS

Boxing Ontario has many great success 
stories to share and it starts with the 
building of a strategic marketing and 
communications plan. Helping to get the 
word out will take the form of:

• Cohesive communication strategy that leverages all of our web and social media platforms

• Extending our media outreach and increasing visibility outside of the boxing silo

• Revamping the website making information easier to access

• Creating social media policies to ensure the privacy of our members 

• Enhancing our knowledge sharing efforts

• Driving fundraising efforts with strategic partners and the corporate community

• Virtual townhalls as a way to expand and enhance communication amongst members from all regions –
this Virtual AGM is an example of our use of technology to bring the membership together.
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SAFE SPORT AND 
RISK MANAGEMENT
For Olympic-Style boxing to grow as a sport, we need to 
ensure our collective actions and activities, whether it be 
in training or competition, take the principals of safe 
sport and risk management into consideration. Safety is 
everyone’s responsibility. Boxing Ontario’s commitment 
to safe sport includes:  

ü Ethical decision making at the heart of everything we do

ü Developing policies promoting safe sport practices

ü Providing relevant safety training to athletes, coaches, 
medical staff, volunteers and administrators

ü Ensuring our members have access to the latest safe sport 
information 

ü Creating an environment that fosters collaboration between 
coaches, officials and medical staff

ü Updating event and tournament practices to ensure safe 
sport is always in play

ü Collaborating with government and medical experts to 
ensure a safe return to boxing post COVID-19
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MEASURING 
SUCCESS

“Meeting Expectations Is Good. 
Exceeding Expectations Is Better!”

As an organization, we have set some lofty goals and we feel 
they are within our reach. To help track our performance, 
we will establish Key Performance Indicators to gauge the 
success of our programs and initiatives. Boxing Ontario 
commits to keeping the membership updated on the 
advancement and execution of the strategic plan through its 
various communication channels.  In the weeks and months 
to come look for our updates, as well a more detailed 
formal report will be delivered at our next AGM.
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CONTRIBUTORS
We are indebted to the many individuals who provided valuable feedback through the collaborative process that 
culminated in the 2020-2024 Strategic Plan. 

Executive Working Committee 
Jill Perry, Chair
Jennifer Huggins
Michael Williamson
Matthew Kennedy
Erik Espinola

Design Elements
Jennifer Huggins, Project Design
Virgil Barrow, Lead Photographer
Sergiy Slipchenko, Contributor

Boxing Ontario Board of Directors 
Jennifer Huggins, President
Michael Williamson, Vice President
Fred Ten Eyck, Secretary
Syd Vanderpool, Director
Lee Smith, Director

Office Staff
Matthew Kennedy, Executive Director
Debbie Gallant, Office Administrator
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Focus Group Participants
Officials Commission
Jennifer Huggins
Tommy Amaral
Paul DeMelo
Chris Fenn
Tara Boimistruck
McLeod, Doyle
Ryan Valerie
Floyd Shawn

High Performance Committee
Jill Perry
Rey Morales
Socrates Celestial
Kyle Millett
Armand Teodorescu

Coaching Committee:
Syd Vanderpool
Horace Hunter
Natasha Spence
Peter Yannacoureas
Kelly Korkola

Female Development Committee
Lee Smith
Kevin Hurley
Kristina Ejem
Melinda Watpool
Bonnie Hunter

Finance Committee
Fred Ten Eyck
Francois Toulouse
Derek Sherman
Rob Gorican
Kaitlyn Clark

Reviewed By Strategic Planning Committee
Nicole Allison 
Christopher Small
Brandon Ross
Armand Teodorescu
William Irwin
Glen Edward Esguerra
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